APPENDIX B

CHILDREN AND YOUNG PEOPLE’S (CYP) OVSC — DRAFT ANNUAL FORWARD WORK PROGRAMME

Date Topic Invitees
The Directorate have been developing more strategic
approaches to supporting all of the vulnerable groups Deborah McMillan, Corporate
of learners _and there have been some significant Director — Education and Family
Strateqic early benefits to adoptlng these approaches. Report Support
9 learned from .
Approaches to woulc_i cover what the Directorate have . Clir Huw David, Deputy Leader
16 June the Support of the pilot phase of these developments and provide an Nicola Echanis, Head of Strategy
2016 Vulnerable opportunity for Officers to discuss with the Committee Commissioning’ and Partnerships
Children the potential for further developments and Michelle Hatcher. Group Manager -
mechanisms to embed these approaches. This Inclusi ’ P 9
report incorporates information on Exclusions and the nclusion ) ,
Fair Access Strategy and the Multi-Agency Youth Council Representative
Vulnerable Groups Strategy.
Susan Cooper, Corporate Director,
Children’s Social Services and Wellbeing
16 June Social Overview report of Children’s Sopial Servic_es Clir Hailey Townsend, Cabinet
2016 Services (could include info on social services recruitment and Member, Childrens Social Services
Overview retention) and Equalities
Report Laura Kinsey, Head of Safeguarding
and Family Support
(Following introduction to this in scrutiny report in Susan Cooper, Corporate Director,
Children’s June) Social Services and Wellbeing
21 July Respite Report on the developed options approximately two Clir Hailey Townsend, Cabinet
2016 options/CWD | thirds of the way through the consultation process so Member, Childrens Social Services
52-week that Members can provide views on the options as a and Equalities
residential/ consultee and also monitor the consultation process. Laura Kinsey, Head of Safeguarding

and Family Support




Date Topic Invitees
Report to include: Pete Tyson, Planning and Contract
a) details of cost comparisons for future respite care; Management Officer
should the care continue in Bakers Way and
adaptations made against costs of moving the
provision elsewhere;
b) details of staffing provision relating to an increase
to 52 week residential care, due to the fact that this
would require a substantial change for staff in their
working patterns.
Deborah McMillan, Corporate
Draft Director — Education and Family
21 July Participation Committee to receive draft Participation Strategy for Support
2016 Strategy comments before being finalised by Directorate. Clir Huw David, Deputy Leader
Nicola Echanis, Head of Strategy
Commissioning and Partnerships
Monitoring of action plans — what outcomes have
been achieved as a result of this preventative work? Susan Cooper, Corporate Director,
Early Help What evidence is there to support this? Eg. Reduced Social Services and Wellbeing
13 P ’ numbers of CIN/LAC, reduced number of Clir Hailey Townsend, Cabinet
October ermanency placements, increase in adoptions. Budget reduction Member, Childrens Social Services
and Placement ) . ) "
2016 (Joint Report) CH25: Reduction in Safeguarding LAC numbers and and Equalities
related reduction in costs. Detail regarding the Laura Kinsey, Head of Safeguarding
joining up of the two strategies into one — update on and Family Support
reorganisations and restructures.
o 13 CSC Estyn Fi.ndings frpm Estyn's inspection of the CSC. (May Bﬁgg{gP_Mgmﬂ:Eéfgﬁo{%tﬁ]"y
ctober R wish to wait until all outcomes of other Consortia are
2016 eport available to have comparators) Support

Cllr Huw David, Deputy Leader




Date

Topic

Invitees

Nicola Echanis, Head of Strategy
Commissioning and Partnerships
Hannah Woodhouse, Managing
Director - CSC

7&8

15
December
2016

Directorate
Budget
Consultation
Process

MTFS Proposals for 2017-18

Deborah McMillan, Corporate
Director — Education and Family
Support

Clir Huw David, Deputy Leader
Susan Cooper, Corporate Director,
Social Services and Wellbeing

Clir Hailey Townsend, Cabinet
Member, Childrens Social Services
and Equalities

Nicola Echanis, Head of Strategy
Commissioning and Partnerships
Laura Kinsey, Head of Safeguarding
and Family Support

2
February
2017

Schools
Strategic
Review

Options and Appraisal planned for July, followed by
consultation on options - Possibly Committee receive
before goes to Cabinet and out to consultation and
the outcome of consultation once again before
Cabinet between September & December? Aim is for
January 2017 decision.Qs - what advantages are
there to taking sixth forms out of schools?

Deborah McMillan, Corporate
Director — Education and Family
Support

Clir Huw David, Deputy Leader
Nicola Echanis, Head of Strategy
Commissioning and Partnerships
Sue Roberts, Group Manager —
School Improvement or Paul
Wolstenholme, Bridgend Link Adviser
Workstream Leads

10

Annual School

Annual school performance report from CSC

Deborah McMillan, Corporate




Date

Topic

Invitees

February
2017

Performance

Director — Education and Family
Support

Clir Huw David, Deputy Leader
Clir Hailey Townsend, Cabinet
Member, Childrens Social Services
and Equalities

Sue Roberts, Group Manager —
School Improvement or

Paul Wolstenholme, Bridgend Link
Adviser

Mike Glavin, Assistant Director CSC
Nicola Echanis, Head of Strategy
Commissioning and Partnerships
Hannah Woodhouse, Managing
Director - CSC

11

1 April
2017

FE Sector

How FE Sector operates, what are the strategic plans
of the college, what is its relationship with secondary
schools and the CSC?

Deborah McMillan, Corporate
Education and Family Support
Clir Huw David, Deputy Leader
Nicola Echanis, Head of Strategy
Commissioning and Partnerships
Simon Pirotte, Bridgend College
Rob Evans, Bridgend College

12

1 April
2017

School
Modernisation

One of Programmes under Corporate Periority 3 -
Smarter Use of Resources.

What will Band B look like? How will programme link
in with Schools Strategic Review?

Deborah McMillan, Corporate
Director — Education and Family
Support

Clir Huw David, Deputy Leader
Nicola Echanis, Head of Strategy
Commissioning and Partnerships
Gaynor Thomas, School Programme




Date Topic

Invitees

Manager - School Modernisation

Extra items

Youth Engagement and
Progression Framework

Following its meeting in September 2015, the Committee
concluded that they receive the Outcome Report and
Action Plan resulting from the Youth Review Consultation.

The Committee also requested that they receive further
information as to how the FE College were engaging and
assisting schools regarding reducing the number of young
people becoming NEET.

CRI have also requested that this subject pick up on the
role of Apprenticeships, both internal and external to the
LA and how the scheme is being promoted. (check CRI
concs)

Deborah McMillan, Corporate
Director — Education and
Family Support

Clir Huw David, Deputy Leader
Nicola Echanis, Head of
Strategy Commissioning and
Partnerships

Mark Lewis, Partnership
Manager Integrated Partnership
Support Team

CAMHS

Was previously proposed as a Joint Scrutiny item to look at
the links between CAMHS / domestic abuse / Substance
misuse / Homelessness/LAC etc.

Susan Cooper, Corporate
Director, Social Services and
Wellbeing

Clir Hailey Townsend, Cabinet
Member, Childrens Social
Services and Equalities

Laura Kinsey, Head of
Safeguarding and Family
Support

Coleg Cymunedol Y Dderwen

Update on current situation with CCYD following
introduction of special measures

Deborah McMillan, Corporate
Director - Education and Family
Support




Clir Huw David, Deputy Leader
Nicola Echanis, Head of
Strategy Commissioning and
Partnerships

Sue Roberts, Group Manager —
School Improvement

Paul Wolstenholme, Bridgend
Link Adviser

Headteacher

Chair of Governors

Social Services Recruitment and
Retention

Follow up from September 2015

Susan Cooper, Corporate
Director, Social Services and
Wellbeing

Clir Hailey Townsend, Cabinet
Member, Childrens Social
Services and Equalities

Laura Kinsey, Head of
Safeguarding and Family
Support

Social Services Recruitment and
Retention

Follow up from September 2015 - see Feedback from
meeting for report request

Susan Cooper, Corporate
Director, Social Services and
Wellbeing

Clir Hailey Townsend, Cabinet
Member, Childrens Social
Services and Equalities

Laura Kinsey, Head of
Safeguarding and Family
Support




Non Service Area Reports

Date

Topic

2 February 2016

Member and School
Engagement Panel

Response from Corporate Director - Education and Transformation and
Managing Director - CSC to Committee's Annual Report from MSEP.
(January 2016). (Information Report)

16 June 2016

Scrutiny Annual FWP

To present to the Committee with suggested topics for consideration in
the development of its Forward Work Programme for 2015-16.

16 June 2016

Corporate Parenting
Champion Nomination

To cover nominations for Corporate Parenting Champion

1 April 2017 BREP Nomination To cover nominations for SSARF and BREP
Annual
TBC Recommendations
Monitoring Report
Member and School | Annual Report on the key findings of the Member and School
TBC Engagement Panel Engagement Panel
Rota Visiting entails Members undertaking visits to Children’s residential
establishments in pairs and providing written reports for noting or action.
1 April 2017 Rota Visiting It is important that Members contribute to the safeguarding of our

vulnerable children and help to ensure that the quality of care provided
is appropriate. It is essential that opportunities are presented for
Members to meet with people who receive services from us to listen to
their views. The Committee receive an annual report on the rota visiting




Date

Topic

scheme which provides a synopsis of members’ reports on
establishments visited.




